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Presenter
Presentation Notes
	Welcome!  I would like to tell you a little about grants and the Lake Central Education Foundation. This fall we are offering  our 27th round of grants.  In the past thirteen years, we have awarded 365 grants for a total of $184,812.00. The Lake Central Education Foundation has released $8,000 for this round of grants, and the limit for each grant is $500. 
	Today I will explain how to write a successful grant proposal.  Although the presentation will focus on the format used by the Lake Central Education Foundation, the idea of building a well-developed, cohesive, synergistic plan will transfer to any grant you write.


LCEF Project Guidelines

A successful project actively involves students In
a dynamic unit of study.

The project must be cost-effective and
demonstrate thorough planning.

Proposals that are innovative and/or have a

positive impact on the school community are
more likely to be funded.


Presenter
Presentation Notes
	When an organization offers grants, criteria are written to help that group fulfill its own mission. For example, the mission of the Lake Central Education Foundation is to encourage innovative educational experiences for students in the Lake Central School Corporation.   Our most important criterion is  to actively involve students in a dynamic unit of study.  The purchase of materials or equipment may not be an end in itself.  Instead, the budget items must directly support student activities.  Additionally, the proposal must be cost-effective and demonstrate thorough planning.  We prefer projects with a low cost per student.  Those that cost less than $10 per student are most likely to be funded; those over $20 per student are not likely to be funded.  Providing detailed student activities and budget are essential.  Finally, those projects that are especially innovative and/or have a positive impact on the greater school community are more likely to be funded.


Starting Point



Presenter
Presentation Notes
	When a teacher applies for a grant, one thing is certain:  he or she wants to buy something.  As a starting point, determine what you want and find the cost of the item(s).
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$ 8.00 per book
X 25 copies
$200.00

You love Sylvester and the Magic Pebble and
have always wanted to read it with your class.


Presenter
Presentation Notes
	Let’s say, for example, you want to purchase a set of books, Sylvester and the Magic Pebble, for your classroom.  You look on Amazon.com and see that the books cost $8.00 each.  You want 25 books, so the total will be around $200.00.  The limit is $500, so that’s doable.



Evaluation of Your Choice

Am | purchasing something normally covered under
school budgets?

Is my project innovative?

Grants centered around the purchase of books have
not traditionally been favored by the LCEF Grant
Committee.


Presenter
Presentation Notes
	Before going any farther, let’s evaluate this choice.
	Question 1:  Am I purchasing something normally covered in the school budget?  Our example today involves the purchase of a novel set.  Novels can sometimes be purchased with school funds.  Unfortunately, the LCEF only funds items that are not normally covered under school budgets. In order to be funded, you will need to show that these books will be used for activities over and above what is allowed by book rental.
	Question 2:  Is my project innovative?  Elementary teachers often need more books for their classrooms.  The Lake Central Education Foundation acknowledges this need.  However, our mission is to encourage innovative student activities.  Purchasing more books for a classroom fills a need, but it does not necessarily promote new and different student-centered activities.  We will not fund grants that give students more of the same.
	As you can see on the slide, grants centered around the purchase of books have not traditionally been favored by the grant committee. In order to make this proposal work, you must forge a broader theme and make the books a secondary, supportive purchase.



Student Activities

Brainstorm the possibilities.



Presenter
Presentation Notes
	Remember, the most important element of your grant is student activity.  You should now brainstorm everything you could possibly do with the novel.  Press yourself to try something new!  Break away from traditional methods and try something that will energize you and your students.  Here you see six ideas:  present a play, write alternative endings, design worksheets, organize the unit around the theme of wishes, compare and contrast the book with fables, and buy a teacher’s guide.



Student Activities

A successful grant is always student-centered.



Presenter
Presentation Notes
	A successful grant is always student-centered.  Discard traditional, teacher-centered ideas.  Buying a teacher’s guide and writing worksheets are simply more of the same - - - and they do not actively engage your students.  Look at your ideas and think about how you will expand your options.



Expand Your Options
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Fables



Presenter
Presentation Notes
	Let’s say you decide to explore the theme of wishes.  You research other books with that theme.  The Chocolate Touch is a longer book about wishes.  It was written as a parody to the myth of King Midas.  You read The Chocolate Touch and enjoy it.  You consider the connections of Sylvester and the Magic Pebble to fables and The Chocolate Touch to mythology.  You decide to use both novels in a larger unit on folklore, which will fulfill a state standard at your grade level.  You have expanded your ideas to forge a unit on folklore with a theme of wishes.


Determine Specific Activities

Sylvester and the Magic Pebble

Listen as teacher reads book aloud; identify
characters, setting, plot, and theme.

Recognize that this is a short story which teaches a
lesson and uses animals as characters. This is called
a fable.


Presenter
Presentation Notes
	Now you are ready to determine specific activities.  Since Sylvester and the Magic Pebble is a relatively short book, you decide that there’s no need for every student to have a copy.  You will read it aloud and model how to identify characters, setting, plot, and theme.  These skills will be used over and over again in this unit as your students explore various fables and myths.  After the story elements have been identified, you will emphasize that short stories which teach lessons and use animals as characters are called fables.


Determine Specific Activities

Fables

Read a variety of fables.

Recognize lesson/moral; determine why specific
animals are used for characters.

In groups of four, create and present a fable in which
each character can only use one sentence type
(statement, question, command, exclamation).

Write original fables and illustrate. Use both direct and
Indirect quotes as characters speak.


Presenter
Presentation Notes
	Your class will read a variety of fables.  For each, they will identify the lesson or moral and determine why specific animals are used for characters.  For example, in Aesop’s Fables, the fox is often used to represent someone with a sly personality.  
	One of the core standards in your grade level is to recognize sentence types.  To provide a creative element, you decide to challenge your students with a skit.  Working in groups of four, they will each play a part in a well-known fable.  The challenge will be that each student will only be able to use one of the four sentence types.  Student #1 will only be able to use statements, #2 will only be able to use questions, etc.
	Finally, each student will write and illustrate an original fable.  They will select a lesson or moral, think of a plot in which the lesson can be learned, and select animals to represent the personalities of each character.  Each student will use both direct and indirect quotes in his writing.


Determine Specific Activities

The Chocolate Touch

Read three chapters each day.

Meet with literacy group to discuss comprehension
guestions and define vocabulary each day.

Recognize various structures for direct and indirect
guotes as characters speak in the book.

Compare and contrast main characters in two books
(Sylvester and John) using large Venn diagram on wall.


Presenter
Presentation Notes
	After studying fables, students will read The Chocolate Touch.  You’d like to emphasize comprehension and vocabulary skills.  Instead of working as a whole class, you will put the students in literacy groups.  To further reinforce direct and indirect quotes, you will use examples from the novel.  At the end of the novel study, students will compare Sylvester (from Sylvester and the Magic Pebble) and John Midas (from The Chocolate Touch) on a large Venn diagram on the classroom wall.


Determine Specific Activities

Mythology

Read the myth of King Midas. Discuss how the novel
IS a parody of King Midas’s myth.

Discuss characteristics of mythology. Compare and
contrast with fables.

Listen to a variety of Greek myths from the tape of
D’Aulaire’s Book of Greek Myths; recognize characters,
setting, plot, and theme for each.


Presenter
Presentation Notes
	Next you will read the myth of King Midas and the Golden Touch aloud to the class.  The term “parody” will be introduced.  You and your class will discuss characteristics of mythology then compare and contrast them with fables.  Using an audiocassette, students will listen to several myths.  Again, they will practice identifying characters, setting, plot, and theme.


Determine Specific Activities

Folklore

As a class, explore the larger category of folklore.
Make a wall chart listing the categories (fable, myth,
legend, fairy tale, tall tale, etc.) List well-known
stories in each genre. Discuss similarities and
differences between the genres.


Presenter
Presentation Notes
	To emphasize the connections between fables and myths, the broader category of folklore is introduced.  With the students, you create a wall chart which lists the major categories of folklore:  fable, myth, legend, fairy tale, and tall tale.  Under each category, the class will list well-known examples and create definitions for each.


Determine Specific Activities

Wishes

Discuss the pros and cons of wishes.

Choose a personal wish and write a story about what
could go wrong.

Explore the differences between a wish and a goal.
Listen as the teacher tells how to make a plan to
achieve a goal. Think of a personal goal; make a plan,
Including the step-by-step process and a timeline, to
help you reach your goal.

Vote on which is better, a wish or a goal.


Presenter
Presentation Notes
	As a culmination for your unit on wishes, students will discuss pros and cons of wishes and write stories about a wish that goes wrong.  To teach a life lesson, you will explore the differences between a wish and a goal.  In real life, people attain their goals through hard work and determination.  They make plans that include steps and timelines.  To learn this skill, each student will think of a personal goal and write a plan to achieve it.
	Finally, the end of the unit has come.  Now is the time to vote:  which is better, a wish or a goal?


Writing the Proposal

Purpose

Using contemporary children’s literature as a
springboard, this unit will introduce students to fables,
mythology, and other forms of folklore. Related
activities will build vocabulary, comprehension, writing,
grammar, and speaking skills. In addition, students will

learn a life lesson about setting and attaining personal
goals.


Presenter
Presentation Notes
	You have finished developing your unit.  Now you are ready to start writing your grant proposal.  First is the purpose.  It should be brief but powerful.  What do you want the students to learn?  Here is an example:  “Using contemporary children’s literature as a springboard, this unit will introduce students to fables, mythology, and other forms of folklore.  Related activities will build vocabulary, comprehension, writing, grammar, and speaking skills.  In addition, students will learn a life lesson about setting and attaining personal goals.”


Writing the Proposal

Student Activities

ReadSylvester and the Magic Pebble; identify characters, setting, plot, theme.

Read a variety of fables; recognize lesson or moral and reason specific animals are used
as characters.

In groups of four, create and present a skit on a famous fable. Each character can only
use one sentence type (statement, command, question, exclamation).

Write original fables and illustrate; use direct and indirect quotations.

ReadThe Chocolate Touch; analyze story elements, answer comprehension questions, and
define vocabulary in daily literacy groups. Locate direct and indirect quotations.

Compare and contrast main characters of the two books using a large Venn diagram.
Read the myth of King Midas; compare and contrast with The Chocolate Touch.

Listen to a variety of Greek myths from an audio cassette of D’Aulaire’s Book of Greek
Myths; identify characters, setting, plot, and theme.

Compare and contrast myths and fables. Explore the larger category of folklore and
design a wall chart listing the categories (legend, fairy tale, etc.) and well-known examples.

Write a story about a wish gone wrong,.
Analyze differences between a wish and a goal. Make a plan to achieve a personal goal.


Presenter
Presentation Notes
	The student activities section should be the longest and most detailed.  Tell what your students will be doing.  This should be relatively simple if you’ve expanded your options and determined specific activities ahead of time.  Here the activities are presented as a list.  You can write them in narrative form, if you wish.  Note that the activities use active, student-centered verbs.


Writing the Proposal

The Budget
Sylvester and the Magic Pebble (hardcover) $ 14.00
The Chocolate Touch (soft cover), 30 @ $6.00 $180.00
Aesop’s Fables (Stories for Young Children) $12.00
A Guide for Using the Chocolate Touch in the Classroom $ 9.00
D’Aulaire’s Book of Greek Myths (audio cassette) $ 40.00
Cassette/CD Player $ 60.00
Total $315.00

All items will be ordered together with free shipping from Amazon.


Presenter
Presentation Notes
	Next comes the budget.  You decide to get a hardback copy of Sylvester and the Magic Pebble so that it will last longer, but purchase The Chocolate Touch in soft cover since you’re buying so many copies.  You decide to buy 30 copies to allow for a teacher copy and the possibility of larger classes in future years.  Additionally, you want a book of Aesop’s Fables written specifically for young children, a teacher’s guide with comprehension and vocabulary activities for The Chocolate Touch, an audio cassette of D’Aulaire’s Book of Greek myths, and a cassette/CD player for your classroom.  The total is $285.00, and you make a note that shipping will be free.  
	All of your purchases directly support your dynamic, student-centered unit.  None of the purchases are an end to themselves.  The cassette/CD player can be used for other activities, which is an added bonus.  
	Although your per student cost is slightly higher than $10, the grant committee will note that the total requested is well below the $500 limit.  They will see that you have not tried to “load up” by purchasing multiple copies of everything.  Instead, you will use a variety of methods to teach to multiple intelligences---while being frugal with the foundation’s money.  We feel that this gives us “more bang for our buck” and allows us to fund more grants.  Proposals requesting less than the amount offered are given higher consideration.
	The purchase of a teacher’s guide is noteworthy.  We normally frown upon this.  When making instructional decisions, teachers must consider the needs of the students they are currently teaching as well as their grade level standards.  A published teacher’s guide has been prepared to address the needs and standards of someone else’s classroom.  However, in this case, the teacher is purchasing a guide containing targeted comprehension questions and vocabulary.  She already has her own innovative activities, and the published guide will save her the time of creating her own questions and vocabulary.  Why recreate the wheel?


Writing the Proposal

Timeline

When will the project take place? March/April 2010
How long will the project last? 4 weeks

Week 1 - read Sylvester and the Magic Pebble; explore
fables

Week 2 - write fables; begin reading The Chocolate Touch

Week 3 - continue reading The Chocolate Touch; explore
mythology

Week 4 - explore folklore; write wish stories; learn about
goal-setting


Presenter
Presentation Notes
	The LCEF grant form asks when the project will take place and how long it will take.  You can supply simple answers, such as Spring 2010 and 4 weeks, but adding a few details like this will show that your proposal is well planned and thorough.


Finishing Touches

It’s time to type the proposal.

Complete all information on first page. Don’t forget to
sign. Elaborate on student activities.

Finish everything on the second page. Make it clear that
your project can be reused.

The summary will be used in LCEF news releases. It
should reflect what students will be doing. Non-
educators should be able to easily understand it.

If other teachers are participating, attach a sheet with
their names and signatures.


Presenter
Presentation Notes
	Now it is time to type your grant proposal.  It’s important to complete every part.  We will not consider incomplete proposals.  Remember to finish everything on the first page, including your signature.  Elaborate on student activities using strong, active verbs.  On the second page, include a detailed budget and timeline information as we’ve already discussed.  Be clear about how your project can be reused.  The summary should be one sentence that concisely tells what students will do.  This will be used for LCEF news releases.  Finally, if other teachers are participating, attach a sheet with their names and signatures.


Self-Evaluation

Is the grant complete?
Title

Signature

Grade Level

# of Students

Purpose

Budget

Duration

Summary

Project Director's Name
School

Subject Area

Amount Requested

Student Activities

Time frame

Future Use

Extra Signatures (if needed)


Presenter
Presentation Notes
	Once the proposal is finished, it’s time to self-evaluate again. If something can be improved, now is the time to do it.  First, ask yourself if the grant is complete. Does it list a title?  The project director’s name and signature? The school or schools involved? Grade levels of the students involved?  Subject area or areas?  The number of students?  Total amount of money requested?  Purpose?  Student activities?  Budget?  Time frame?  Duration?  Opportunities for future use?  Summary?  And have extra signatures been provided if necessary?


Self-Evaluation

The highest scoring proposal meets these criteria:

Project involves students in a dynamic unit of study.
Activities are specific and well thought out.

Budget is clearly articulated and itemized.

Entire budget supports student activities.

Cost per student is less than $10.00.

Project affects 100 or more students.

The entire project can be reused without new purchases.

The project provides something that is new, different,
and/or engaging.


Presenter
Presentation Notes
	Second, you need to analyze the criteria and see if your proposal scores high in all or most areas.  Let’s look at the criteria one by one for the proposal we’ve created today. 
	Does the project involve students in a dynamic unit of study?  (Yes.)
	Are the activities specific and well thought out? (Yes.)
	Is the budget clearly articulated and itemized? (Yes.)
	Does the budget support student activities? (Yes.)
	Is the cost per student $10 or less?  (No. Our cost per student is just over $11.  Not too bad.)
	Does our project affect 100 or more students?  (No, but we could ask the grade level team if they’d like to share the project.)
	Can the entire project be reused without new purchases?  (Yes.)  
	And does our project provide something that is new, different, and/or engaging?  (Yes.)  
	We can answer “yes” to six out of eight questions.  That’s pretty good!  We aren’t guaranteed to be funded, but we have a very good chance.


Self-Evaluation

Eligibility

Is the applicant current staff, student, resident, or local
businessperson?

Has the applicant applied for only one grant this round?

Does the project involve college credit, salaries,
Incentives, stipends, food, or travel?


Presenter
Presentation Notes
	Finally, we need to double-check eligibility.  The applicant must be current staff, student, resident, or local businessperson.  The applicant cannot apply for more than one grant in Round 27.  The following cannot be funded with an LCEF grant:  college credit, salaries, incentives, stipends, food, or travel.


Strengthening Your Case

Optional: Supportive Research

If you would like to support your proposal with research, you may want to
make reference to it at the end of the Student Activities section.

Example: In a meta-analysis of current research, identifying similarities
and differences is recognized as one of the most effective teaching
strategies with an average effect size of 1.61 (.80 is considered large). In
this project, the strategy is used repeatedly by comparing the two novels
to fables and myths, comparing and contrasting entire stories and their
characters, and looking for similarities and differences in forms of folklore.
(Marzano, Pickering and Pollock. Classroom Instruction That Works:
Research-Based Strategies for Increasing Student Achievement.)


Presenter
Presentation Notes
	This is strictly optional, but you may wish to strengthen your case even more.  One way to do this is through supportive research.  You can add a few lines below the student activities to show how you are employing research-based methods.  Here is an example.


Strengthening Your Case

Optional: Addressing the Standards

You may also reference the standards you are addressing to
strengthen your proposal.

Example: A variety of third grade standards are covered
through these activities, including vocabulary development,
comprehension and analysis of literary text, writing
applications, English language conventions, and listening
and speaking.


Presenter
Presentation Notes
	The second way to strengthen your case is to list the standards you will be addressing with your unit of study.  Any supportive add-ons should be very brief.  We would rather know more about the activities you are planning than see a long list of justifications.


Summing It Up

Steps to Success

Determine what you want to purchase and how much it
will cost.

Brainstorm the possibilities. Push your personal limits!
E-x-p-a-n-d your options.

Find a broad, common theme.

Determine specific, student-centered activities.
Complete the proposal.

Self-evaluate.

GOOD LUCK!


Presenter
Presentation Notes
Let’s review your steps to success: 
*First, think about what you may want to purchase.  Research the cost to see if it’s less than $500.  
*Now brainstorm the possibilities.  How can you use your purchase to better teach your students?  Push your personal limits!  Try something new or different.  You and your students will be refreshed and energized.
*Expand your options.  What other related things can you do?  How do your standards relate to this unit?  How can you include related (or even unrelated) skills in your unit?
*Find a broad, common theme.  How does everything you want to do fit together?  Get rid of things that don’t fit - - - even if it’s what you originally decided to purchase.
*Determine specific, student-centered activities.
*Complete the proposal.  Remember to answer every question!
*Self-evaluate to determine your chances.  Make changes if needed.
*Good luck!  You are on your way to creating a dynamic learning opportunity for your students.
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